Kirkby Malzeard & St. Nicholas, West Tanfield C.E. Primary Schools                       F.G.B. Minutes 23rd January 2023

	Minutes of a Meeting of the Governing Board of the 

Federation of Kirkby Malzeard & St. Nicholas, West Tanfield, Church of England Primary Schools 

held at Kirkby Malzeard, C.E. Primary School on Monday 23rd January 2023 at 6.00p.m.

Our Vision:
We believe that our children should have the aspiration and opportunity to ‘Live life in all its fullness’ (John 10:10) and ‘Shine like stars in the sky’ (Philippians 2:15). To have the courage to act with kindness, patience, love and peace in all the communities they serve in.
Core Functions of the Governing Board:
· Ensuring the vision, ethos and strategic direction of the school are clearly defined 
· Holding headteacher to account for educational performance
· Ensuring financial health, probity and value for money
Strategic Goals:
1. Quality of education. All our children have access to an outstanding education: a carefully planned, well balanced curriculum, delivered systematically with explicit opportunity for enrichment, inspiration, and cultural development.
2. Personal development.  Our communities are happy, well-rounded individuals who believe in themselves and have the courage to challenge themselves and others. Safeguarding is the first priority for all stakeholders.
3. Leadership, All leaders drive the school forward with integrity and fidelity. There is a culture of trust alongside challenge.
4. Behaviour and attitudes. Our children understand the Rule of Law and how to be a responsible citizen.  They make the right choices and show integrity. Our communities work positively together to support each other in achieving their goals through a shared culture of respect.
Curriculum Intent
In order that our children will achieve and excel in this, the golden threads of our curriculum will encourage children to:  Become life-long readers, be confident communicators, be spiritually, mentally and physically healthy, be creative, curious and understand / embrace the wider world.
	

	Present:  Chris Burgess (Chair), Sarah Taylor (Head teacher) (EHT), Jessica Petchey (JP), Victoria Timperley (VT), Sarah Webster (SW) Caroline Milne (CM), Ilona Smally (IS) and Duncan Berkshire (DB)
In attendance: No NYCC Clerk – Minutes Taken by Sarah Webster (Governor)
                                                                                                                                                                       
	

	Apologies
	One 
	

	Absent without apologies
	None


	

	Agenda item
	
	 Action                          

	PART A - PROCEDURAL
	

	1. 
	Welcome and Prayer
The Chair welcomed Governors to the Full Governing Board Meeting at 6.00p.m.
SW led the meeting in prayer.

Ratification of new Governors
The Chair asked DB and IS to leave the room temporarily whilst the FGB discussed the proposed new members to the FGB.

Governors voted unanimously for DB to be accepted as a Co opted governor and IS to be accepted as a Foundation governor (subject to Diocese approval which CB will seek)

IS and DB returned and accepted their positions.
	CB

	2. 
	Apologies for absence 
Apologies and reasons for absence were sent by Laura Wild (LW), the apologies were accepted and consented to.

There were no absences without apologies.

	

	3. 
	Reminder about the essential need for confidentiality and Declaration of Interests.
Governors were reminded of the confidentiality of governing body meetings, that all items are confidential until the public minutes are approved. 
Governors were asked to declare if they had any declarations of interest. 

No confidential items were identified. There were no new declarations of interest.

	

	4. 
	Urgent other business.
The Chair notified Governors that an additional meeting needs to be scheduled to cover Standards/ Data.

A date of Monday 6th February at 6pm was agreed to.  Meeting to be held at Kirkby Malzeard.
	CB



	5. 
	To approve as a correct record the public minutes of the meeting of the Governing Body on Monday 21stNovember 2022

Governors had received copies of the draft public minutes of 21st  November 2022 prior to the meeting for consideration. 

Resolved: the public minutes of the meeting held on 21st November 2022 were approved by governors and signed by the Chair as a correct record to be returned to the Governor file.

	

	6. 
	To consider matters arising from the previous minutes

The following points have been actioned:

Potential Governors met and recruited

Bursar investigating funding

Benchmarking data distributed

Meeting arranged for finance (subsequently postponed but now rearranged)

Bursar investigating meal costs

Clerking Service notified but no response

Governor Safeguarding Powerpoint distributed

Adverts put on social media and vacancies filled

Dates and times of events available on website for governors

Wording on Accessibility Policy changed

New Recruitment and Selection Policy obtained

Date on Equalities Policy changed

Feedback on LDLT sought but other Heads not forthcoming

Virtual meeting to discuss academisation held

Business Link meeting arranged for 3rd February 2023

Standards meeting arranged but had to be cancelled due to admin crisis in schools – now rearranged 6th February 2023

Staff wellbeing survey emailed out to staff, responses coming in

Points still to action:

To invite parents to Collective Worship

Undertake process of electing a staff governor 

To add Health and Safety to next Agenda

	EHT

EHT

CB

	7. 
	Governor Vacancies- Update

It was noted that a Staff Governor would need to be appointed to fill the vacancy created by RW leaving the school.  Action – The EHT to address this in due course
	EHT



	PART B – ACADEMISATION DISCUSSION / UPDATE – SEE CONFIDENTIAL MINUTES
	

	
	

	9.
	Head Teacher's Report
Governors had received the report in advance of the meeting and were invited to ask any questions.

Additional information given:
· Currently numbers at both schools are good, KM nearly full and SN increasing. Numbers lower for next September but the Diocese confirmed that numbers are low across the board for September in this area.

· 4 new children have started in Cedar Class, 3 of those are working below age related expectations.

GC.- Is the senior administrator role to be advertised?

R.- Not at present.  We have bought in additional support from NYCC Bursar service to cover some of the work and we need to see how the two new Administrators settle in and what they can handle before looking to advertise for additional help.

GC.- How are we going to address the issue of term time holidays at KM which is having a huge impact on attendance figures.

R.- Request for governors to write a letter out reiterating the impact of poor attendance.


	JP/CM

	10,
	Health and Safety
The reports have been received and just need working through, Admin issues have led to the need for this to be discussed at the next meeting.  Action- the Chair to add to the agenda for the next meeting.


	CB

	11.
	Feedback from Standards Meeting 
Meeting had to be postponed due to absence of admin staff in schools.  This has been rearranged.
	

	12.
	Policies
Due to the Academisation discussion, the Recruitment and Selection Policy will be brought to the next meeting.


	SW



	PART C – OTHER BUSINESS
	

	13.
	Succession Planning

2 new Governors now in place.
	

	14.
	Any other urgent business as notified under item 4 above.

None reported.

	

	15
	Governor’s thoughts on impact resulting from our meeting today;
The meeting provided us with clarity around the potential benefits of becoming an academy and made us more aware of some of the problems.  This will allow us to make an informed decision in the future.
	

	16
	Any Other Business
None reported
	

	17.
	Date of Next Meeting
Monday 6th February at Kirkby Malzeard at 6pm
The Chair thanked all for their attendance and contributions and the meeting closed at 8pm

	EHT

Chair

	Note: GC.- refers to a Governor Challenge with R.- as the response.  GC.- alone is a pertinent Governor Comment not requiring a Response.

These Challenges/Comments are colour coded to reflect the Core Functions of the Governing Board.


	


Actions resulting from this meeting
	Agenda item
	Action
	By

	6.
	To consider inviting parents to attend Collective Worship
	EHT

	6
	To undertake the process of electing a new staff governor
	EHT

	6 and 10
	To add Health and Safety reports to the next agenda
	Chair

	9
	Draft letter from Governors to parents around attendance
	JP/CM

	12.
	To check updates to Recruitment and Selection policy and add to the agenda for the next meeting.
	SW


The minutes signed as a correct record by;

……………………………………………………………………………………(Chair)                …………………………………………Date
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Chair………………………………………………………….

